Week 4 Discussion 2
As a small business-minded person who would like to expand my business, I run a small logistics company, and I am looking forward to expanding my company exporting and importing level. There several ways in which I would use to expand my company, including getting a loan, inviting investors, and applying for grants to cater to the additional running cost at the expansion period. I would so by going through available programs such as the Business Development program, which would equip me with mentorship, education, and financial assistance. This program would then enable me to be eligible for certain grants.
One the grant that I would qualify for is the State Trade Expansion Program whose purpose is to invite proposals for funding from eligible entities interested in assisting eligible small business to increase the number of such firms that does exportation business. Two, Veterans Business Outreach Centers, which is an agreement that avails quality counseling assistance and training events, to transforming service personnel and spouses of veterans, veteran and service-disabled small business owners and entrepreneurs(Gitman et al., 2018). Veterans Business Outreach Centers also assists the clients in assessing entrepreneurial needs by identifying and analyzing the strengths and weaknesses of a client business plan to increase the probability of success.
Three, Management, and Technical Assistance Services is another grant I would be eligible. It is a funding opportunity for capable small businesses by firms interested to offer management and technical assistance to eligible small businesses. These three grants would help me elevate my business and turn it into a more profitable business.
Lastly, for the business expansion to succeed, a well solid business plan is required, and I would use the following steps in developing my business plan.
a. Define the exact reason for expanding
b. Research and analyze the new location
c. Research on local laws and regulations
d. Write a business expansion plan
e. Raise funds for business expansion
f. Recruit local staff
g. Network with local business peers
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